
On-Line Pre-Bid Video Meeting

March 23, 2021 at 10:00 AM

Invitation for Bids and Contract Documents

Project No. 118686 – Lake Dam Improvements at 

Buescher State Park, Bastrop County, Texas

Everyone will be 

on mute.

Use the chat box 

for questions

Logistics

*Please mute your device.



On-line Pre-Bid Video Conference

Project No. 118686 – Lake Dam Improvements at 
Buescher State Park

INTRODUCTIONS

JENNA CLAYTON, TPWD PROJECT MANAGER

VICTOR BOOTH, TPWD DESIGN MANAGER

ERIC KARR, TPWD CONSTRUCTION MANAGER

WILL ANDRES, TPWD CONTRACT MANAGER

CASSANDRA JOHNSON, TPWD HUB COORDINATOR

HALFF ASSOCIATES, INC, ARCHITECT OF RECORD

ALTHOUGH THIS IS NOT A MANDATORY MEETING, PLEASE  ENSURE THAT A 
REPRESENTATIVE OF YOUR COMPANY COMPLETES THE PRE-REGISTRATION FORM SO 
THAT WE MAY HAVE A RECORD OF YOUR ATTENDANCE.



BID DUE DATE:

Bids are due prior to 2:00 PM (CT) on April 27, 

2021

Information for delivery are found in Instructions 

to Bidders 1.6 – DELIVERY OF BIDS

Bids may be delivered by U. S. Postal Service, 

by Overnight/Express Mail, or Hand-Delivered.



DELIVERY OF BIDS

Label on the outside of envelope: BID for Lake Dam 

Improvements at Buescher State Park,  Project No. 
118686

U. S. Postal Services Overnight/Express Mail Hand-Delivery

Texas Parks & Wildlife Dept.
Infrastructure Division
4200 Smith School Road
Austin, Texas 78744
Hours: 8:00 AM to 5:00 PM (CT)

Texas Parks & Wildlife Dept. Mail Room
Infrastructure Division
4200 Smith School Road
Austin, Texas 78744
Hours: 8:00 AM to 5:00 PM (CT)

Texas Parks & Wildlife Dept.
Security Desk
4200 Smith School Road
Austin, Texas 78744
Hours: 8:00 AM to 5:00 PM (CT)



General Information

 Single Point of Contact during the solicitation and 

award period:  Will Andres, Contract Manager, 

TPWD 

 Email: william.andres@tpwd.texas.gov

 All questions should be submitted in writing (Email 
preferred) by 5:00 PM (CT), March 31, 2021.  

mailto:mandy.holcomb@tpwd.Texas.gov


General Information

 Prohibited Communications – Instructions to 

Bidders



General Information

 Addenda:

➢ Clarifications or interpretation of the 
Solicitation that materially affect or change 
the requirements

➢ Posted on the TPWD website and Electronic 
State Business Daily.

 Bidder shall acknowledge receipt of all 
addenda in the space provided in the 
Contractor’s Bid form

 It is the responsibility of the Bidder to obtain 
information regarding addenda in a timely 
manner.



General Information



General Information

 Addenda:

➢ TPWD Website at 

https://tpwd.texas.gov/business/bidops/current_bid_op

portunities/construction/

➢ Electronic State Business Daily. (ESBD) at 

http://www.txsmartbuy.com/esbddetails/view/112741

https://tpwd.texas.gov/business/bidops/current_bid_opportunities/construction/
http://www.txsmartbuy.com/esbddetails/view/112741


Bid Submission

Instruction to Bidders (5 pages): Carefully read and 
comply with requirements of this section.

 Submit: Bid Security

Submit a bid bond, or certified check or cashier's check 
drawn to the order of the Texas Parks and Wildlife 
Department for not less than five percent (5%) of the total 
amount of your bid.

Certified checks and cashier checks must be originals.

No other form of bid security will be accepted.



 Complete and Submit: 
Contractor’s Bid Form

 Include ALL ten (10) pages 

Bid Submission

 Base Bid



Additive Alternate

Total Lump Sum Base Bid 

Price + (plus) Additive 

Alternate

Bid Submission



Bid Submission

 If it doesn’t apply, 

please put NA

 Do NOT leave anything 

blank. 



Bid Submission

 Complete all blanks. 

 Acknowledge all 

addenda

 Sign and Date the Bid

 Include all pages of the 

Contractor’s Bid form.



Bid Submission

 Complete and Submit:  

Contractor’s Qualification 

Statement (All Pages)

 Section One – Company 
Profile 



Bid Submission

 Section Two –

Contractor’s Financial 
Information



Bid Submission

 Section Three – Company 
Experience Record

❖ In the Instruction to Bidders, 
Section 12, Contractor 

Qualifications:

CONTRACTOR MUST LIST MINIMUM OF
THREE (3) PROJECTS (ATTACH ADDITIONAL
SHEETS IF NECESSARY) THAT ARE AT LEAST
50% COMPLETED (50% COMPLETED
PROJECTS WILL BE COUNTED TOWARDS
SUCCESSFUL PROJECTS) OR HAVE BEEN
COMPLETED WITHIN THE LAST TEN (10)
YEARS AND THAT DEMONSTRATE SIMILAR
EXPERIENCE.



Bid Submission

 Section Four –
HUB Information

 Section Five –
TPWD Contracting 
Experience

 Section Six –
Certifications and 
Signature



Bid Submission

 Complete and Submit: HUB Subcontracting Plan (HSP)

For questions, contract TPWD Hub staff at 512/389-4784 or 

hub@tpwd.texas.gov

Failure to complete and submit an HSP that complies with 

Good Faith Efforts with the bid will be cause for rejection of 

the bid. 

Submit one (1) original and one (1) identical copy of your 

HSP. 

mailto:hub@tpwd.texas.gov


HUB

 Failure to complete and submit an HSP that 

complies with Good Faith Efforts with the bid will 

be cause for rejection of your bid.

 For questions, contact TPWD HUB staff at 512/389-
4784 or hub@tpwd.texas.gov

mailto:hub@tpwd.texas.gov


Conditions of the Contract

 Insurance Requirements

 Refer to the Uniform General Conditions, Article 5 

and Division 1 – General Requirements, Section 

01000, Special Conditions, 1.07

 Note levels of coverage required.

 Note all Endorsements required.

 Note Builder’s Risk is required on this project.

 Note Umbrella is required on this project.



Conditions of the Contract

 Prevailing Wages: (Article 2 – Uniform General Conditions 

(UGC))

 Liquidated Damages:  The sum of $1059.22 per calendar day 

has been set as a reasonable estimate of just compensation 

to the Owner if Contractor does not complete the work by 

the completion date.  (Section 01000, Special Conditions, 

Paragraph 1.06 and Article 9, UGC)

 Performance Bond (Article 5 - UGC)

 Payment Bond (Article 5 - UGC) 



Project Overview:

Jeffery Nagy, Halff Associates, Inc.



Project Overview: Halff Associates

PROJECT DESCRIPTION AND SCOPE:

 Constructed by the Civilian Conservation Corps (CCC) around 1938

 Buescher SP is eligible to be listed as a National Historic Landmark

 Designated critical habitat for the Houston toad

 Buescher SP Lake is a major feature of the park providing recreational fishing and 
canoeing for daily park users

 Interim spillway was repair was completed December 2019

 Buescher SP Lake Dam reconstruction meets TCEQ Dam Safety regulations for 
small, high hazard classification dam

 Permitting through USACE in consultation with USFWS and THC

 All required USACE permit conditions still unknown, but expected to include:

 Toad monitoring (daily during breading season), training and certification

 Toad barrier fencing

 See Sheet 2 - General notes, USACE Permitting requirements section for more 
information



Project Overview: Halff Associates

 The Scope of Work includes but is not limited to the following items 
(shown on the plans):

 Base Bid – Dam Reconstruction

 Temporary coffer dam

 Demolition of existing concrete spillway and chute

 Sharp crested weir service spillway and retaining walls

 Concrete stilling basin

 Concrete and rock riprap spillway chute

 Aggregate underdrain system

 Modification of existing earthen dam embankment

 Installation of preventative erosion control measures

 Site Stabilization and establishment of native vegetation



Project Overview: Halff Associates



Project Overview: Halff Associates

 Management:

 Site Access

 Erosion and Sediment Control

 Surface & Ground Water Control

 Traffic Control

 Forestry Resources

 Natural Resources

 Historical Resources

Staging and stockpiling areas:

 Park Road 1C (entirety of project), Below Embankment (Phase 1), and 

TXDOT ROW along FM153 (Phase 2) see pg 15 and 16 of the plans.



Project Overview: Halff Associates

 Alternate Bid No. 1 – Shoreline Stabilization

 Repair of boat lunch paving

 Repair of west lake bank erosion site

 Repair of east lake bank erosion site

 Erosion repair consists of:

 Grading

 Stone steps and retaining walls

 Finished with river rock and decomposed granite with binder



 Andrew O’neil substituting for 
Construction manager Eric Karr will 
conduct the site visit. 

 Everyone attending is encouraged 
to provide their own face covering 
and wear it at all times at the site. 

 Attendees are reminded that 
questions will not be answered 
during this meeting.  

 All questions must be put in writing 
and submitted to Will Andres, 
Contract Manager by 5:00 PM on 
March 31, 2021. 

100 Park Rd 1-E, Smithville, TX 78957

Site Visit: A one-time site visit will be held on March 24, 2021 at 

10:00 AM. Meet at project location.



QUESTIONS?

REMINDER: Questions submitted in writing by March 31, 

2021 will be answered by Addendum.

Will Andres Contract Manager

William.andres@tpwd.texas.gov 

512/389-4694

Information provided by anyone other than published 

point of contact (Will Andres) is non-binding


